Selby District Council

Agenda

Meeting: Executive

Date: 6 February 2014
Time: 4pm

Venue: Committee Room

To:

1.

2.

Councillor Mark Crane, Councillor Mrs Gillian Ivey, Councillor
Cliff Lunn, Councillor John Mackman and Councillor Chris
Metcalfe

Apologies for absence

Minutes

The Executive is asked to approve the minutes of the meeting held on 9
January 2014. Pages 1 to 4 attached.

Disclosures of Interest

A copy of the Register of Interest for each Selby District Councillor is
available for inspection at www.selby.gov.uk.

Councillors should declare to the meeting any disclosable pecuniary
interest in any item of business on this agenda which is not already
entered in their Register of Interests.

Councillors should leave the meeting and take no part in the
consideration, discussion or vote on any matter in which they have a
disclosable pecuniary interest.

Councillors should also declare any other interests. Having made the
declaration, provided the other interest is not a disclosable pecuniary
interest, the Councillor may stay in the meeting, speak and vote on that
item of business.

If in doubt, Councillors are advised to seek advice from the Monitoring
Officer.

Executive
6 February 2014



4. 3rd Interim Budget Exceptions Report — Key Decision
Report E/13/47 provides the Executive with details of major variations
between budgeted and actual expenditure and income for the 2013/14
financial year to 31 December 2013. Pages 5 to 22 attached.

5. 3rd Interim Treasury Management Report — Key Decision
Report E/13/48 asks the Executive to endorse the actions of officers with
regard to the Council’'s treasury management activity. Pages 23 to 31
attached.

6. Medium Term Financial Plan - Key Decision

Report E/13/49 presents the Executive’s proposed budget and capital
programme for 2014/15 to 2016/17. Pages 32 to 80 attached.

7. Treasury Management Strategy — Key Decision
Report E/13/50 presents for approval the proposed Treasury
Management Strategy together with the Minimum Revenue Provision
Policy Statement, Annual Investment Strategy for 2014/15 and
Prudential Indicators 2014/15. Pages 81 to 105 attached.

8. Programme for Growth — Asset Transfer Policy — Key Decision
Report E/13/51 asks the Executive to consider the Transfer of Assets
from Selby District Council to Selby and District Housing Trust. Pages
106 to 119 attached.

9. Housing Rents and Misc. Charges 2014/15 — Key Decision

Report E/13/52 asks the Executive to approve the proposed increase in
housing rents for 2014/15. Pages 120 to 123 attached.

10.3" Interim Corporate Plan Progress Report
Report E/13/53 asks the Executive to consider Access Selby’s key

performance indicators following the third quarter of 2013/14. Pages 124
to 135 attached.

Jonathan Lund
Deputy Chief Executive

Dates of next meetings

20 February 2014 - Executive Briefing

6 March 2014 Executive
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Enquiries relating to this agenda, please contact Glenn Shelley on:
Tel: 01757 292007

Fax: 01757 292020

Email: gshelley@selby.gov.uk
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Selby District Councill

Executive
Venue:
Date:

Present:

Officers present:

Also Present:

Public:
Press:

Minutes

Committee Room, Civic Centre, Selby
9 January 2014

Councillor M Crane (Chair), Mrs G Ivey, C
Lunn, J Mackman and C Metcalfe.

Chief Executive, Deputy Chief Executive,
Executive Director S151, Director of
Community Services, Solicitor to the Council,
Policy Officer (HG), Policy Officer (MD) and
Democratic Services Manager.

[@Ne)

NOTE: Only minute numbers 69, 70, 71 and 72 are subject to call-in
arrangements. The deadline for call-in is 5pm on 21st of January 2014.
Decisions not called in may be implemented on 22nd of January 2014.

66. Apologies for Absence

No apologies were received.

67. Minutes

The Executive approved an amendment to the previous minutes. At
minute 60 — Disclosures of Interest, the Executive agreed to replace
the word ‘commission’ with the word ‘permission’.
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68.

69.

Subject to the above amendment, the minutes of the meeting on the
5 December 2013 were submitted and agreed as a correct record
and signed by the Chair.

Disclosure of Interest
None were received.

Core Strategy Legal Challenge and Implications for the Sites
and Policies Local Plan

Councillor J Mackman presented the report which provided an
update on the legal challenge process and timetable regarding the
Core Strategy. The report also proposed a budget to defend the
challenge at the High Court and set out a revised timetable for the
Sites and Policies Local Plan.

The Solicitor to the Council updated the Executive on a potential
second legal challenge to the Core Strategy.

Resolved:
To note the report;

To approve the budget as set out in Exempt Appendix 1 from
Council Reserves to meet the costs of the Legal Challenge
as set out in paragraph 2.5;

To agree the revised timetable and approach for the Sites
and Policies Local Plan (SAPP) as set out in paragraphs 2.7-
2.13.

Reason for the decision:

To ensure sufficient resources are in place to defend the challenge
to the Core Strategy whilst still progressing the new Local Plan in a
timely but robust fashion to meet statutory requirements, and to
deliver sustainable growth in the District in line with the Council’s
key priorities.

70. Document Retention Policy

Councillor M Crane presented the report on the proposed Document
Retention Policy.

Councillor M Crane set out that the Policy made reference to
relevant legislation, key considerations and the Corporate Records
Retention and Disposals Schedule.
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71.

Resolved:
To approve the Document Retention Policy.
Reasons for the decision:

To have a robust framework to provide a consistent, professional
approach to both paper and electronic document management,
which complies with the current legislation in relation to the
management of information.

Procurement of North Yorkshire County Council’s Telephone
System

Councillor C Lunn presented the report which requested the
virement of funds from the approved ICT Capital Programme in
2013/14 to enable a project to be brought forward to purchase a new
telephony system.

Councillor C Lunn set out the benefits of the replacement phone
system this included a potential £3k saving each year.

Resolved:

To approve the virement of £57,000 from savings within the

approved ICT Capital Programme to finance the purchase of
the NYCC Mitel phone system and avoid an abortive £15,500
CoCo compliance cost.

Reasons for the decision:
To deliver a modern phone system that will enable potential

partnership and revenue opportunities, while avoiding a £15,500
outlay to meet CoCo compliancy.

72. Potential Purchase of Homes and Communities Agency (HCA)

Land at Burn — Key Decision

Councillor M Crane presented the report which provided an
appraisal of the Burn Airfield site and sought councillors’ views on
whether the Executive was minded to submit a bid to purchase the
site.

Councillor M Crane provided an overview of the latest position on
the site which included the recent communication received from the
HCA outlining a proposal to place the site on the open market.
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The Executive discussed the benefits of purchasing the land at
Burn, its potential as a strategic site and the applications to register
parts of the site as a Community Asset.

The Executive unanimously agreed to inform the HCA of its interest
in purchasing the site on a public sector to public sector basis.

The Executive agreed to consider the financial implications of the
potential purchase in Private Session.

Resolved:

In accordance with Section 100(A)(4) of the Local Government
Act 1972, in view of the nature of the business to be transacted,
the meeting be not open to the Press and public during
discussion of the following item as there will be disclosure of
exempt information as defined in Section 100(1) of the Act as
described in paragraph 3 Part 1 of Schedule 12(A) of the Act.

The Executive discussed the financial implications of the potential
purchase of Burn Airfield.

Resolved:

i. To unanimously agree, to inform the HCA that the Executive
is interested in purchasing the Burn Airfield site and would
urge the HCA to extend its previous willingness to negotiate
for the sale of the site directly and exclusively with the
District Council.

ii. To approve a budget from the Programme for Growth
Strategic Sites budget sufficient for the Council to carry out
the necessary due diligence as set out in the Appendix, Para
A2.6 to allow the submission of a bid to HCA and

iii. To authorise the Chief Executive to appoint a land agent and
procure legal advice to negotiate a price and agree heads of
terms.

Reasons for the decision

To seek to secure the Burn Airfield Site as a strategic site acquisition
for the District on reasonable terms and to press the HCA to
continue its previous willingness to negotiate for the sale of the site
directly and exclusively with the District Council.

The meeting closed at 16.53 pm
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Selby District Council

REPORT

Reference: E/13/47

Public - Item 4

To: The Executive

Date: 6 February 2014

Status: Key Decision

Report Published: 29 January 2014

Author: Jodie Taylor — Lead Officer Finance

Executive Member: Councillor C Lunn — Lead Member for finance
& Resources

Lead Officer: Karen Iveson — Executive Director (and S151)

Title: Financial Results and Budget Exceptions Report to 31 December
2013

Summary:

At the end of quarter 3, the full year forecast for the General Fund
shows an estimated surplus of £148k and the HRA an estimated
surplus of £186k. Progress with the Capital Programme is good
although there are some expected delays within the General Fund
that will require budgets to be carried forward. Savings targets are
expected to be achieved for the year; however officers will continue to
monitor this to ensure there is no slippage.

Recommendations:
It is recommended that:

1)  The Executive endorse the actions of officers and note the
contents of the report.

i)  The Executive approve the transfer of Core General Fund
Surpluses up to the value of £183k to the Business Rates
Equalisation Reserve.

Reasons for recommendation
To ensure that budget exceptions are brought to the attention of the

Executive with explanations from officers; in order to approve remedial
action as necessary.
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1.2

1.3

1.4

1.5

The Report

Financial Results

Appendix A presents the major forecasted variances identified to date
up to 31 December 2013 against the approved budgets.

General Fund - Revenue

The full year forecast for the General Fund currently shows an
estimated surplus of £148k (-£20k deficit Access Selby & £168k
surplus Core) against a budgeted surplus of £129k (Core) — A
Variance of £19k:

General Fund Budget Forecast Full
Year variance
£000’s £000’s
Core 4,659 (39)
Access Selby 6,049 20
Communities Selby 199 0
10,907 (19)

The core surplus is due to savings on drainage board levies as well as
small savings on staff costs and the Internal Audit contract, slightly
offset by reduced investment interest as a result of lower than
budgeted interest rates. This surplus has reduced from quarter 2 due
to approval at Executive on 5™ December 2013 to use £80k of the
surplus to fund the budget shortfall for the Tadcaster Central Area
redevelopment capital project.

Access Selby General Fund is currently forecasting a 2013/14 deficit
of £20k for the year as at the end of December assuming the
budgeted contingency of £70k is spent. Should this not be used,
based on current forecasts Access Selby would generate a surplus of
£50k for the year. There is a large reduction in benefit payment
(E362K) forecast for 2013/14, although the impact on the bottom line is
minimal as this will be offset by reduced rent allowance income
(370k).

Within the MTFS update that went to Executive in September, it was
noted that an additional £183k is required for the Business Rates
Equalisation reserve to give the Council enough resource to cover 3
years of safety net threshold losses. It is therefore proposed that any
Core General Fund surpluses up to the value of £183k be transferred
to this reserve.



1.6

1.7

1.8

1.9

1.10

1.11

Housing Revenue Account

The HRA full year forecasted surplus is £186k (£158k Access Selby &
£28k Core):

HRA Budget Forecast Full
Year variance
£000’s £000’s
Core 4,297 (28)
Access Selby (4,297) (158)
Communities Selby 0 0
0 (186)

The core HRA surplus of £28k is largely contributed to by increased
housing rents, this is subject to change over the year depending on
tenancy changes and the number of void properties. This figure is
kept under constant review and will be updated accordingly.

Access Selby HRA is forecasting a current year end surplus of £158k
largely due to maintenance savings and increased maintenance
recharges on community centres and corporate buildings. There are
also a number of savings within supplies and services such as audit
fees that contribute to the surplus.

Capital

There are several capital budget exceptions for 2013/14, the details of
which are set out in Appendix B. General fund is experiencing delays
with the mast relocation project which will not be complete in 2013/14.
There will also be delays on the ICT capital investment in relation to
the CRM & mobile working systems that have been realigned to fit
with the Better Together project, this will have an impact on the
expected savings that are to be generated from it.

In addition to the approved ICT programme an issue has arisen with
the HR system which was due for upgrade next year. Due to the
upgrade of our desktop environment to Windows 7 the upgrade to the
HR system will need to be brought forward. The cost of the upgrade is
estimated at £6k although the original budget allocation was £5k —
there is capacity within the programme in 2013/14 to accommodate
this work and officers propose to take the necessary steps to ensure
we continue to have a functioning HR system.

HRA is seeing good progress, with the kitchen replacement and
fencing programmes already completed. Work has commenced on the
Airey properties which have been merged with the 2014/15 budget to
form one continuous programme to benefit from economies of scale.
There continues to be delays with the heating replacement
programmes due to tenant refusal which is beyond the Council’s
control.



1.12

1.13

2.1

2.2

3.1

Savings

Appendix C presents an update on progress against the Council’s
savings action plan for the General Fund and HRA.

General Fund savings of £3.578m (£445k Core & Communities Selby
and £3.133m Access Selby) and HRA (Access Selby) savings of
£363k have been achieved or likely to be achieved up to the end of
December. Officers continue to work to identify additional savings and
ensure there is no slippage on current progress to ensure the target
for the year is achieved.

Legal/Financial Controls and other Policy matters

Legal Issues

There are no legal issues as a result of this report.

Financial Issues

The financial issues are highlighted in the body of the report.
Conclusion

Overall, the results show a good financial performance to the end of
December with expected surpluses for both General Fund and HRA
for 2013/14. Capital programme is progressing well and savings
targets are on track.

Contact Details

Jodie Taylor

Lead Officer — Finance

Selby District Council
jotaylor@selby.gov.uk

Appendices:

Appendix A — General Fund and Housing Revenue Account Revenue
budget exceptions

Appendix B — General Fund and Housing Revenue Account Capital
Programme

Appendix C — General Fund and Housing Revenue Account Savings



BUDGET EXCEPTIONS REPORT
April 2013 - November 2013

Core
General Fund Expenditure
Annual | Forecast | One-Off/
Budget Description Budget | Variance | On-going Comments
£000's £000's
. . e Savings on member training (£5k) and savings on the new Internal Audit Contract
Supplies & Services 402 (19)| On-going through Veritau (£14K).
. e Budget increased by 2.9% from 2012/13. Actual increases from the Drainage
Drainage Boards 1,503 (24)| On-going boards equate to a 1.24% increase.
Other minor variances 4
Total Variance - General Fund Expenditure (39)
Total Variance - Operating (Surplus)/deficit (39)|
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Access Selby
General Fund Income

Annual | Forecast | One-Off/
Budget | Variance | On-going
£000's £000's

Budget Description

Comments

Government Grants** (17,732) 382| On-going

Based on current data, a shortfall in Supporting People Grant is anticipated, this
will offset slightly by an increased level of private payers £12k. Supporting People
has a net nil impact on the General Fund. There is a forecasted shortfall of rent
allowance income £370k offset by reduced benefit payments due to lower than
projected payments..

Total Variance - General Fund Income 382

Access Selby
General Fund Expenditure

Annual | Forecast | One-Off/
Budget | Variance | On-going
£000's £000's

Budget Description

Comments

Employees 5,561 (39)| One-Off

Current underspend relates to vacant and frozen posts across Access Selby. The
outturn estimate includes all known planned commitments, for example Ready for
Work Schemes. A vacancy / turnover saving of £37k has been added to the
savings.

Premises 704 17| One-Off

An overspend is anticipated on Community Parks and Open Space Grounds
Maintenance.

Supplies and Services 6,534 28| One-Off

There are increased NYBCP Contract payments £15k, and increases in gate fees
incurred in the disposal of Recycling materials £18k, advertising costs in
Development Management £9k, additional office running costs for Benefits Admin
and Community Support £11k, External Contractor charges £8k and write offs for
Hurricane Way Ind Units £8k. This is offset by expected savings on Commercial
Waste Disposal Charges (£40Kk).

Benefit Payments** 16,905 (362)| On-going

Rent Allowance payments are lower than first projected. This is offset by reduced
subsidy. There appears to be a decline in the current caselaod against previous
years.

Access Selby through in-year savings has identified sufficient savings to exceed

Savings (38) (38)| On-going its savings target for the year.
Other minor variances (8)
Total Variance - General Fund Expenditure (402)
Total Variance - Operating (Surplus)/deficit | (20)|

** Reduced Rent Allowance Benefit Payments are offset by reduced subsidy income.

*+* Additional Supporting People Private Payer Income is recharged to the HRA through Support Services.

Appendix A
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Core
Housing Revenue Account Income
Annual | Forecast | One-Off/
Budget Description Budget | Variance | On-going Comments
£000's £000's
Current forecasts suggest rents will exceed budget although some write-offs are
expected. To date there has been ten evictions and the impact of under occupancy|
Housing Rents (11,742) (36)| One-Off |is beginning to filter through, this is being mitigated by DHPs although this is not
sustainable. Void turnover remains good at an average of 22 days. This means the
property can be tenanted quicker rather than being left empty.
Other minor variances 8
Total Variance - HRA Income (28)

Appendix A
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Access Selby
Housing Revenue Account Income

Annual | Forecast | One-Off/
Budget Description Budget | Variance | On-going Comments
£000's £000's
Non-dwelling properties/capital schemes recharges expected to generate
Recharges (392) (48)| One-Off |surpluses through the number of capital projects (£42k). Supporting People
Recharge to General Fund increased due to Private Payers (£6K).
Total Variance - HRA Income (48)
Access Selby
Housing Revenue Account Expenditure
Annual | Forecast | One-Off/
Budget Description Budget | Variance | On-going Comments
£000's £000's
Agency staff costs incurred for work on Asset Management, including garages and
Employees 67 12| One-Off |forecasted costs of the Housing Development Officer offset by savings on the
Electrical Supervisor vacancy.
Due to the responsive nature of the work corresponding with pro-active capital
works it is expected there will be saving on Gutter work (£6k), Gas Central Heating
. ) replacement and servicing costs (£10k), footpath & footway maintenance (£17Kk),
Premises 856 (85)| One-Off Solid Fuel Servicing (E7k), Pumping Station and Communal Lighting electricity
(E6K), Community Centre repair (E10k) and utility costs (E20k) and Electrical
Testing Contractors (£10k) due to an in-house Electrician.
Small savings identified to date on grant audit fees (£6k) as a result of Self
Supplies and Services 1311 (33)| one-off Financing eliminating subsidy returns, Telephones (£3k) from usage, Tenant
PP ' Participation savings (E7k) and contributions towards GF costs (£15k), including
External Audit, Bank Charges and old pension schemes.
Other minor variances (4)
Total Variance - HRA Expenditure (110)
[Total Variance - Operating (Surplus)/deficit | (158)]

Appendix A
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2013/14 Selby District Council Capital Programme - Quarter 3 Appendix B

General Fund Annual Year to date | Year to date | Year to date | Forecast Forecast Comments
Budget Budget Actual Variance Variance

This budget has been carried forward from 2012/13. Progress is being made
and plans for work are being drawn up. It is not likely this will be completed this
Industrial Units - Road Adoption 25,000 0 0 0 0 -25,000(year and the budget will be carried forward to 2014/15.

Tenders have now been received for this work expected to be over budget by
approximately £80k, this is to be met by Core savings approved at Executive on|

Tadcaster Central Area Redevelopment 330,690 0 10,229 10,229 330,000 -690|5 December 13. Work commencing January 2014.

Further options are being considered in regard to the future of the mast and its
Mast Relocation Project 145,210 0 2,760 2,760 2,760 -142,450]location. Will not be completed in 2013/14.

Quote for £6175 has been received - upgrade required to operate on Windows
HR Bond Professional 5,000 0 0 0 6,175 1,175(7
Transactional Website 85,000 0 0 0 85,000 0[To form part of CRM/ Better Together NYCC project
Northgate Revs & Bens 15,000 8,000 8,000 0 15,000 O|Application patched upgrades for Legislation changes etc

Some of the underspend is required to cover small overspend in Desktop
ICT Infrastructure Replacement 17,500 0 10,432 10,432 10,500 -7,000|replacement budget

ICT application project work is commencing with a view to rolling out new
equipment to all sections, costs have been committed for this up to £104k.

ICT Application Delivery 105,835 0 75,348 75,348 105,000 -835
£57k of the underspend is required to fund Telephony Project - virement
DIP Upgrade 80,000 80,000 11,100 -68,900 15,000 -65,000(requested on the business case report to executive - Jan 14
IDOX Upgrade 15,000 0 4,575 4,575 15,000 O|Further work expected February '14
} Upgrade to Oracle 119 taken place. M3 / IDOX migration delayed until April 14
Environmental Health System 65,000 5,000 7,000 2,000 65,000 0
Asprey E-state Pro 5,000 0 0 0 5,000 0[Linked to the Genero Housing System
Some payments pending - meeting with account manager scheduled to
Income Management 17,000 0 7,890 7,890 17,000 O|discuss IVR issues
Genero Housing System 70,000 0 0 0 70,000 0Currently out to tender with site visits commencing January
Mobile Working Solution 81,000 0 0 0 0 -81,000(Currently on hold, likely to commence in 2014/15.
This is for a continuous cycle of updating desktop equipment. A small
overspend is anticipated but can be covered by a corresponding infrastructure
ICT - Desktop Replacement Programme 15,000 10,000 12,386 2,386 16,281 1,281|saving.
Asset Management Plan - Leisure & Parks 20,500 0 0 0 15,000 -5,500|Work completed but still awaiting an invoice, a saving is anticipated.

All old cameras are now removed and now waiting for the columns to be
CCTV - Fibre Hub 23,600 23,600 5,930 -17,670 20,000 -3,600|removed, anticipated by the end of December. Some savings are expected.

Early Planning and Development stage of the Leisure Centre rebuild. Full costs
of project are yet to be finalised. Confirmation of £2.032m Sport England

PAG Abbey Leisure Centre Rebuild 283,306 283,306 0[funding has been confirmed.
Land purchase costs and specialist fees for the Bondgate project. Project costs
Programme for Growth 503,375 503,375 Olare to funded as milestones are met.
To date, 7 have been paid out and 5 repayments have been received which are
recycled in to the scheme. There are a further 4 applications that have been
approved and payment will be processed when the application is completed.
Private Sector - Home Improvement Loans 35,800 23,867 -9,736 -33,603 35,800 0|To date more money has been received back than paid out.

To date 23 applications have been approved, the work has been completed on
13 of these and final payments made. Due to changes in working practices the
number of referrals have reduced from NYCC. This may generate some
Disabled Facilities Grants 350,000 233,333 67,689 -165,644 300,000 -50,000(savings in the year.

As at mid December there had been no requests for this funding. It is
anticipated that there will be a demand during the winter months and the

Energy Efficiency & Fuel Poverty 13,640 0 0 0 13,640 remaining quarter of the financial year.

(=)

1,520,775 383,800 1,000,284 616,484 1,142,156 -378,619
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2013/14 Selby District Council Capital Programme - Quarter 3 Appendix B

Housing Revenue Account Annual Year to date | Year to date | Year to date | Forecast Forecast
Budget Budget Actual Variance Variance

Programme complete for the year, the remainder of the budget is for
‘emergency' or void replacements.

Work progresses well on a continuous programme of rewires and consumer
units, progress is being closely monitored.

Work has commenced on site with a view of utilising all this budget in the year
prior to the final phases in 2014/15.

Kitchen Replacements 353,570 349,570 334,959 -14,611 353,570

(=)

Electrical Rewires 260,000 173,333 180,956 7,623 260,000

(=)

Airey Property Works 486,980 25,980 56,391 30,411 486,980

o

Programme of replacements continues. To date approximately 300 boiler or
heating systems have been replaced and 6 further to be booked in, including
fuel switches (see below). Some delays encountered in getting gas supply to
properties and are waiting for quotes from Northern Gas Networks for 30 new
supplies. Any refusals will be addressed in future years of the 3 year
programme or when the property becomes vacant, this relates in particular to
E7 where tenants do not want the major disturbance required for the fuel
Central Heating System Replacements 1,684,840 1,123,227 653,786 -469,441 1,150,000 -534,840|switch which has led to the saving in year.

Linked to the Central Heating Replacement programme, encountering refusals
due to disturbance and in some cases the receipt of free coal by some tenants.
These will continue to be looked at in the rolling programme. There have also
not been anywhere near the anticipated failures on the back of servicing, these
Solid Fuel System Replacements 250,000 0 60,672 60,672 70,972 -179,028|will still need to be replaced in the future.

The programme of roof replacements has now been completed with the
exception of 2 properties which will be rolled in to the next phase. Recharges
have been raised to leasehold tenants for works in Sherburn in Elmet and
Roof Replacements 560,000 560,000 499,562 -60,438 510,000 -50,000|Byram. The saving may be required for emergency replacement.

Work continues to cover more responsive works, demand is starting to

Damp Works 300,000 200,000 153,477 -46,523 300,000 Olincrease for the winter period.
Good progress is being made by the contractor. The work is being combined
with the external door replacement and window replacement programmes and

External Cyclical Repairs (Painting & Windows) 184,990 106,590 134,628 28,038 184,990 0|is expected to be completed this year.

External Door Replacements 161,010 107,340 108,759 1,419 161,010 0|As External Cyclical Repairs.

Window Replacements 30,450 30,450 30,199 -251 30,450 0|As External Cyclical Repairs.
This work is responsive to the level of void properties and is dependent on
each individual scenario as to the level of work required. The largest element
of spend to date is on Electrical work. The level of void work is being managed

Void Property Repairs 51,750 34,500 28,399 -6,101 51,750 0|both through capital and revenue budgets.

Fencing Programme 17,990 17,990 17,962 -28 17,962 -28|This programme is complete, responsive works are managed through revenue.

4,341,580 2,728,980 2,259,750 -469,230 3,577,684 -763,896
|Tota| Capital Programme 5,862,355 3,112,780 3,260,034 147,254 4,719,840 -1,142,515|
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ACCESS SELBY
GENERAL FUND BASE BUDGET

SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 -

2015/16

Proposed Savings

Procurement Workstream

Collaborative corporate contracts through shared
procurement service

Note: The balance of this target will reduce as
individual procurement projects are identified

CCTV - Equipment Rental
CCTV - Private Contractors - Contract

CCTV - Equipment Rental / Repairs & Maintenance

Total Procurement
Transformation

Spend to save initiatives

CRM Replacement - Capital investment required to
achieve revenue savings

Mobile Working - Capital investment required to
achieve revenue savings

Business Support - Replace 2a Post with 1b

Court Cost / Summons Income - Council Tax recovery

proceedings

Programme for Growth

Total Transformation

Asset Management Workstream

Running costs of new Civic Centre

Barlby Depot
Industrial Units

Total Asset Management

Value for Money Workstream
Telecommunications Mast

Negotiation for share of out performance on Council
Tax collection

External Audit - Grants Audit Fee

Car Park Income

Total Value for Money

Base Budget Review Workstream

Status

Red

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk

Red

Red

Red

Red Savings require a change in Council policy or significant change in service
delivery/high risk
2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £
0.020 0.020 0.020 0.020
- 43,829 42,047 45,214 This is a target set for the procurement team and is a reducing balance as
savings are identified. The original target was £150k and these balances reflect
savings still to be achieved.No further savings have yet been identified for
2013/14.

- 3,450 3,519 3,589 A review of the contract identified equipment rental savings.

- 3,210 3,274 3,340 A review of the contract identified contractor savings.

17,000 - - - In year savings as the new contract arrangements take effect

17,000 50,489 48,840 52,144

0 25,000 25,500 26,010 Officers working to highlight initiatives.

0 0 52,785 53,312 Approval has been given for the CRM replacement project. Realisation of
savings is highly dependant on staff efficiencies being achieved - Reprofiled for
expected start date.

0 0 125,038 142,814 Approval has been given for the Mobile Working Project. Realisation of savings
is highly dependant on staff efficiencies being achieved - Reprofiled for expected
start date.

2,545 4,510 4,510 4,510 Report approved in November to replace Supervisor role at 2a with an additional
1b post.

96,600 0 0 0 Changes in recovery proceedings has resulted in a sharp increase in costs rasied
against Council Tax accounts for Court/Summons Fees. Accounts are now taken
with smaller arrears values to prevent on-going debtors. This may be a one-off
spike as a result of the change, and therefore will need to be reassed for 14/15
onwards. (to date £80k received, expected to achieve target).

40,000 40,000 40,000 0 Expected income from commissioned work to date for Programme for Growth.
Based on current projects savings target will be achieved.

.....139,145 69,510 247,833 226,646
36,330 37,057 37,798 38,554 Savings already achieved. Budgets reduced to take into account lower cost of
utilities , repairs and maintenance etc.

13,360 13,627 13,900 14,178 Completed

14,000 14,280 14,566 14,857 As any profits are no longer shared with partners (notification received in
November 2013), this saving represents the amount of income retained by SDC.

63,690 64,964 66,263 67,588

- - - - Delays with the transfer of the mast from NYP to SDC

4,370 4,414 4,458 4,547 Will require year end reconciliations, however currently performing at 0.2%
above target (Nov 13), which equates to £87.4k overall (5% Access Selby =
£4370) .

17,020 17,360 17,708 18,062 Following change from Audit Commision to Mazars - standard inspection of
Grants fee has reduced by £17,020

- 20,000 20,333 21,000 No savings will be achieved in 13/14. New long stay car park not meeting
capacity expectations coinciding with free car parking for profiles gym users and
availability of free parking in town centre.

21,390 41,774 42,499 43,609

Appendix C.1 General Fund Budgeted Savings (Red & Amber) FINAL

Appendix C
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Proposed Savings Status 2013/14
£
0.020

Car Allowances - 24,000

Car Allowances -

Housing Benefit Overpayments Recovery 125,000
Vacancy / Secondment savings between appointments 37,850

Vacancy / Secondment savings between appointments -

2014/15 2015/16 2016/17 Progress

£ £ £
0.020 0.020 0.020
24,000 24,000 24,000 Completed - Savings achieved removed from Base
17,150 17,150 17,150 Remainder of target to achieve through alternative allowance options
127,500 130,050 132,651 Will require year end reconciliations, however currently performing to target or

above.
Savings arising from timing of new appointments following vacancies /
secondments.

38,229 38,611 39,383 HR to provide a calculated turnover / secondment figure in order to calculate an
estimated saving in future years. Current estimate is based on the 13/14 figure.

10,200 10,404 10,612 Additional savings from the review of the profile of software maintenance
payments.

- - - Reduction in the level of funding to Night Stop due to a fall in the number of
cases.

- - - Identified reduction in the cost of printing within the Business Support Unit

ICT 10,000
Homeless Persons 5,000
Printing Costs 7,000
Total Base Budget Review 208,850

217,079 220,215 223,796

Discretionary Service Review Workstream

Enhanced Planning Advice Service -

Maximise current income streams -

15,000 15,300 15,606

100,000 102,000 104,040 Progress against pilot projects in marketing strategy is being made including
Civic Centre Room Hire. A process is to be developed with the assistance of the
Finance Team to establish where (if any) progress has been made to influence
and establish whether this saving is achievable.Going forward, the Programme
for Growth will significantly contribute to achieving the target. The anticipated
headroom of £50k generated from surplus recycling credits against the shortfall
in the sale of recyclates can contribute towards this target.

Current year income surpluses for AVS/Core secondment £34K, Legal Costs
£15k and Land Charges income £12K. The secondment is one-off only, Legal
and Land Charges income will need to be monitored in the new year with a view
to assesing whether the rise in income will be an on-going trend. An expected
£70k surplus is anticipated on recycling income, as excess recycling credits
exceed the shortfall in the sale of recyclable goods. Due to a large volume of
sales, it is anticipated that there will be an excess of £16k from the sale of
domestic wheeled bins.

50,000 51,000 52,020 Lead officers considering grant opportunities as part of their budget monitoring.

- 100,000 102,000

165,000 268,300 273,666

608,816 893,949 887,449

2,718,602 2,838,127 2,891,022 (Maintained on a separate sheet)

3,327,417 3,732,076 3,778,471

3,411,816 3,582,719 3,619,388

3411816 3,582,719 3,619,388

84,399 149,357 159,083

—_tfo - 05,099  289,00f 299,000

Maximise current income streams 146,800
Green
Redeploy resources to pursue grant funding Red 0
opportunities
Policy changes to introduce new income streams Red -
Total Discretionary Service Review 146,800
General Fund Savings in Progress 596,875
Completed (GREEN) General Fund Savings 2,580,272
Total General Fund Savings 3,177,147
Savings Target 3,173,668
New Target 3,173,668
Headroom/Deficit (+/-) i 3,479 -
3132777
44,370
Red Savings** -

2,973,796 3,097,855 3,155,374
214,792 217,519 180,726
138,829 416,703 442,371

Total | 3,177,147

3,327,417 3,732.076' 3,77

Appendix C.1 General Fund Budgeted Savings (Red & Amber) FINAL

Appendix C
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ACCESS SELBY
GENERAL FUND BASE BUDGET

SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 -
2015/16
ACHIEVED SAVINGS

Proposed Savings Status 2013/14

£
Inflation factor 0.020
Procurement Workstream
Change provider for telephone calls and rationalisation 20,480
of telephone accounts
CCTV 32,950
Partnering Back Office Support 93,000
Pest Control Contract 1,200
Recycling 159,000
Green Waste - Gate fees and reduced mileage costs 20,000
negotiated with Enterprise
Contact Centre Electricity 10,000
ICT - Server Virtualisation 10,000
Gas Utilities Contract 6,160
Change in printer / photocopier paper 600
Change in Washroom Service contracts 3,200
Citizen Link Printing 800
Printer/Photocopier Contract - saving on Annual Rental 3,730
Coshh Management 3,500
Negotiate savings within Street Scene Contract

396,490

2014/15
£

0.020

20,940

33,609

94,860

1,224

162,180

20,400

10,200

10,200

6,283

600

3,200

800

8,955

3,500

409,458

2015/16
£

0.020

21,358

34,281

96,757

1,248

165,424

20,808

10,404

10,404

6,409

600

3,200

800

8,955

3,500

417,306

2016/17
£

0.020

20,530

34,967

98,692

1,273

168,732

21,224

10,612

10,612

6,537

600

3,200

800

5,225

3,500

420,326

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant change in service delivery

Progress

Completed

Completed

Completed
Completed

Completed

Completed

Completed
Completed
Completed

Completed
Completed
Completed
Completed
Completed

Completed

17



Proposed Savings Status 2013/14 2014/15 2015/16 2016/17  Progress
£ £ £ £

Cash collection/cash in transit contract costs 2,200 2,200 2,200 2,200 Completed

WTT - Transformation (SDV) 1,380,890 1,394,699 1,408,646 1,422,732 Completed

WTT - Transformation HRA Impact / Reviewing 91,970 92,890 93,819 94,757 Completed
Apportionment to HRA

Total Transformation 1,475,060 1,489,789 1,504,664 1,519,689

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497 13,497 13,497 13,497 Completed
Total Asset Management 13,497 13,497 13,497 13,497

Value for Money Workstream

Total Value for Money - - - -

Base Budget Review Workstream

Pay award - Estimate reduced from 2.5% to 1%. 81,730 166,280 255,040 255,040 Completed
Rationalisation IT Support Costs 50,000 51,000 52,020 53,060 Completed
Rationalisation of cost base 100,000 102,000 104,040 106,121 Completed
Frozen posts/vacancies 19,320 19,513 19,708 19,905 Completed
Compensation for legacy costs/income pressures 136,000 138,720 141,494 144,324

Redundant ICT systems 25,000 25,500 26,010 26,530 Savinas achieved are Intech Benefit Fraud £5890, Leaal Radius Arms £4463 and
Finance Budget Savings 1,900 1,900 1,900 1,900 Completed
Additional Licensing Income 5,660 5,660 5,660 5,660 Completed
O/S Survey Mapping Fees 15,000 15,000 15,000 15,000 Completed
Housing Benefit Admin Miscellaneous Savings 3,800 3,800 3,800 3,800 Completed
Statutory Planning Notices 3,500 3,500 3,500 3,500 Completed
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Proposed Savings Status 2013/14 2014/15 2015/16 2016/17  Progress
£ £ £ £
Primary Care Trust 10,000 10,000 10,000 10,000 Completed
Printing Supplies 5,000 5,000 5,000 5,000 Completed
Pollution Monitoring Consultants 5,000 5,000 5,000 5,000 Completed
Public Conveniences Contract - Inflation 3,000 3,000 3,000 3,000 Completed
Licensing Income 2,700 2,700 2,700 2,700 Completed
Domestic Waste - Sale of Goods 5,000 5,000 5,000 5,000 Completed
Bus Station Repairs & Maintenance 2,000 2,000 2,000 2,000 Completed
Health & Housing Call Out 720 720 720 720 Completed
HR Budget Savings 1,640 1,640 1,640 1,640 Completed
General Office Expenses 8,480 8,480 8,480 8,480 Completed
Car Park Warden Van Lease 2,890 2,890 2,890 2,890 Completed
Street Cleansing - General Advertising 16,000 16,000 16,000 16,000 Completed
Further Base Budget Review Savings - details on 6,500 6,500 6,500 6,500 Completed
supplementary list
Further Base Budget Review Savings - details on 61,385 79,575 79,576 106,236 Completed
supplementary list
Total Base Budget Review 572,225 681,378 776,678 810,007
Discretionary Service Review Workstream
HR - Budget review 5,000 5,000 5,000 5,000 Completed
Charge for planning advice 30,000 30,600 31,212 31,836 Now charging for planning advice, further proposals for additional income
generation within Planning are being considered
Reduce opening hours at Access Selby 35,000 35,350 35,704 36,061 Completed
Barlow Nature Reserve 53,000 53,530 54,065 54,606 Completed
Total Discretionary Service Review 123,000 124,480 125,981 127,503
Total General Fund Savings 2,580,272 2,718,602 2,838,127 2,891,022




Appendix C

CORE

GENERAL FUND BASE BUDGET
SAVINGS/EFFICIENCIES ACTION PLAN
2013/14 - 2015/16 (V10)

Updated December 2013

Savings likely to be achieved/low risk

Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant
change in service delivery/high risk

Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £
Inflation factor 0.020 0.020 0.020 0.020

Procurement Workstream

Election software 4,890 4,988 5,087 5,189 Completed
Green

Audit Partnership Green 15,606 15,918 16,236 16,561 Completed

20,496 20,906 21,324 21,750

Transformation Workstream
WTT - Transformation (Core) Green 52,020 53,060 54,122 55,204 Completed

Joint CE with NYCC appointed and 1 Green 82,000 82,820 83,648
further FTE reduction

Total Transformation 52,020 135,060 136,942 138,852

Value for Money Workstream

Internal Drainage Boards 148,920 151,898 154,936 158,035 Completed

Community Safety 15,918 16,236 16,561 16,892 Completed

Ward Boundary Review 30,000 30,000 To be implemented following next election May 2015 - amount

subject to review of allowances.

Total Value for Money 164,838 168,135 201,498 204,928

Base Budget Review Workstream

External Audit Fee Green 53,370 53,370 53,370 53,370 Completed

Early Retirements - Strain on Pension Green 96,580 98,512 100,482 102,491 Completed
Fund 20



Proposed Savings Status 2013/14 2014/15 2015/16 2016/17
£ £ £ £
Corporate and Democratic Core 7,000 7,140 7,283 7,428
Pay Award from 2.5% est to 1% revised 22,230 33,150 48,118 48,118
Internal Audit 13,520 13,790 14,066 14,348
Car Allowances 2,850 2,850 2,850 2,850
Total Base Budget Review 195,550 208,812 226,169 228,605
Discretionary Service Review Workstream
External Grants 12,000 12,000 12,000 12,000
Total Discretionary Service Review 12,000 12,000 12,000 12,000
Income Generation Workstream
Use of assets for advertising space m 25,000 25,000 25,000
Total Income Generation - 25,000 25,000 25,000
Total General Fund Savings 444,904 569,913 622,932 631,136
Target 397,037 665,973 952,716 977,638
Headroom/Deficit (+/-) 47,867 96,060 329,784 - 346,502
444,904 544,913 597,932 606,136
3 25000 25000 25,000
Total 444,904 569,913 622,932 631,136

Progress

Completed
Completed

Completed

Completed

Completed

Initial bids for space have been received

Appendix C
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Appendix C

HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2013/14 - 2015/16
ACCESS SELBY Key:

Updated October 13 (v14)

Savings likely to be achieved/low risk

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant
change in service delivery/high risk

Status 2013/14 2014/15 2015/16 2016/17 Progress
£
Inflation factor 0.020

Proposed Savings

Review of Property Services unfilled 50,000 50,000 50,000 50,000 Completed
pG?atsstSServicing Contract 20,000 20,000 20,000 20,000 Completed
Grassed Areas & Open Spaces 29,000 29,000 29,000 29,000 Completed
base budget review
Various Suppliers 22,000 22,000 22,000 22,000 Completed
WTT - Savings 129,591 129,591 129,591 129,591 Completed
2011/12 Pay Award 27,000 27,000 27,000 27,000 Completed
Car Allowances 5,600 5,600 5,600 5,600 Completed
Savings on Audit Fees and early 24,800 40,460 40,460 40,460 Completed
Retirement Charges
Ryecare Help-Line Telecom Saving 700 700 700 700 Completed
Consolidation of IT Budgets 23,685 23,685 23,685 23,685 Completed
Electrical Testing - R&M 10,000 15,000 15,000 15,000 Completed
Vehicle Tracking System 500 500 500 500 Completed
Direct Works - Phones 2,000 2,000 2,000 Completed
Grants Audit Fees 6,000 6,000 6,000 6,000 Completed
Clear Access Footways 2,500 2,500 2,500 Completed
Footpaths 6,000 10,000 10,000 10,000 Completed
Gutters & Fallpipes 5,000 5,000 5,000 5,000 Completed
Tenants Participation - Housing 450 370 370 Completed
Reports
Energy Performance Certificates 3,000 3,000 3,000 3,000 Completed
Total Housing Revenue Account Savings 362,876 392,486 392,406 392,406
Target Savings 360,000 360,000 360,000 360,000
Headroom/Deficit (+/-) 2,876 32,486 32,406 32,406

362,876 392,486 392,406 392,406

Savings**
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Selby District Council

REPORT

Reference: E/13/48

Public — Iltem 5

To: The Executive

Date: 6 February 2014

Status: Key Decision

Report Published: 29 January 2014

Author: Jodie Taylor — Lead Officer Finance

Executive Member: Councillor C Lunn — Lead Member for Finance
& Resources

Lead Director: Karen Iveson — Executive Director (s151)

Title: Treasury Management — Monitoring Report to 31 December 2013

Summary:

This report reviews the Council’s borrowing and investment activity
(Treasury Management) for the first nine months of 2013/14 and
presents performance against the Prudential Indicators.

Investments — as interest rates continue at a low level and a rise in Bank

Rate is not forecast until 2016 at the earliest, we are forecasting an
outturn of £239k, which is £6k below budget.

Borrowing — the Council has long term borrowing of £60.33m at 31
December 2013.

Prudential Indicators — the Council’s affordable limits for borrowing were
not breached during this period.

Recommendations:

i Councillors endorse the actions of officers on the Council’s

treasury activities for the period ending 31°' December 2013 and
approve the report

23



Reasons for recommendation

11

1.2

1.3

1.4

2.1

2.2

To comply with the Treasury Management Code of Practice, the
Executive is required to receive and review regular treasury
management monitoring reports.

Introduction and background

This is the third monitoring report for treasury management in 2013/14
and covers the period 1 April to 31 December 2013. During this period
the Council complied with its legislative and regulatory requirements.

Treasury management in Local Government is governed by the CIPFA
“Code of Practice on Treasury Management in the Public Services” and
in this context is the management of the Council’s cash flows, its
banking and its capital market transactions, the effective control of the
risks associated with those activities and the pursuit of optimum
performance consistent with those risks. This Council has adopted the
Code and complies with its requirements.

The Council’s Treasury Strategy, including the Annual Investment
Strategy and Prudential Indicators was approved by Council on 26
February 2013.

The two key budgets related to the Council’s treasury management
activities are the amount of interest earned on investments £245k
(E200k General Fund, £45k HRA) and the amount of interest paid on
borrowing £2,525k (E112k General Fund, £2,413k HRA).

The Report

Interest Rates and Market Conditions

The Bank of England is continuing to maintain interest rates at 0.5% (the
bank rate). Following the Council’s Treasury Management advisors
latest review of interest rate forecasts a rate rise is now expected in
June 2016, marginally earlier than previously expected.

Reflected in the latest forecast is the market view that the continuing run
of strong economic news will result in the Bank of England’s target level
for unemployment of 7% (before it will review changing Bank Rate) will
be reached much sooner than the Bank’s initial view. However, this has
been considered alongside the fact that the Bank has stressed that
reaching a 7% unemployment rate is not a trigger for the first increase in
Bank Rate, but the point at which a review of the Bank Rate will be
considered.
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2.3

2.4

2.5

Table 1 shows recent average investment rates available up to a
duration of 12 months and reflects the lack of movement in rates since
the start of this year. As bank rate remains low and with no expectation
for any increases until 2016, investment rates are not expected to
improve in 2013/14.

Table 1: Average Interest Rates 1 April 2013 to 31 December 2013

April June Sept Oct Nov Dec

2013 2013 2013 2013 2013 2013
Base Rate (Bank 0.50 0.50 0.50 0.50 0.50 0.50
Rate)
Over Night 0.40 0.40 0.40 0.40 0.40 0.40
7 Days 0.40 0.40 0.40 0.40 0.40 0.40
1 month 0.40 0.40 0.40 0.40 0.40 0.40
3 Months 0.45 0.45 0.45 0.45 0.45 0.45
6 Months 0.55 0.55 0.55 0.65 0.65 0.60
1 Year 0.80 0.75 0.75 0.90 0.93 0.90

The Council’s Treasury Advisors, Capita Asset Services provide a
forecast for interest rates for both investments and PWLB borrowing as
part of the Treasury Management Strategy. Table 2 shows the latest
forecast, which is based on a moderate economic recovery and
Monetary Policy Committee (MPC) views about inflation. There is a high
level of uncertainty in all forecasts due to the factors involved and their
sensitivity to each other.

Table 2: Forecast for Interest Rates December 2013

2013 2014 2015
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
% | % | % | % | % | % | % | % | %
E:{‘ek 0.50| 050 | 050 | 0.50| 0.50| 0.50 | 0.50 | 0.50 | 0.50
5Yr
SWLg | 250| 260|270 | 270| 280 | 2.80 | 2.90 | 3.00 | 3.10
10 Yr
owig | 370 | 3.70 | 3.80 | 3.80| 3.90| 4.00 | 4.10 | 4.10 | 4.20
25 Yr
SWLE | 440| 440 450 | 450 | 460 | 4.70 | 4.80 | 4.90 | 5.00
50 yr
wLg | 440 | 440 | 450 | 460 | 470 | 4.80 | 4.90 | 5.00 | 5.10

Annual Investment Strateqy

The Annual Investment Strategy outlines the Council’s investment
priorities which are :
* Security of Capital and
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2.6

2.7

2.8

2.9

2.10

& Liquidity of its investments

These priorities are consistent with those recommended by DCLG and
CIPFA.

The Council aims to achieve optimum return on investments
commensurate with these priorities. In the current economic climate
officers are striving to achieve a balance of investments that will give at
least an average of the budgeted level of return of 1.25% whilst
minimising the ongoing risks within the banking sector.

The Council continues to invest in only highly credit rated institutions
using the Capita suggested creditworthiness matrices which take
information from all the credit ratings agencies. Officers can confirm
that the Council has not breached its approved investment limits during
the third quarter of the year (maximum £5m). Appendix A shows an
analysis of Investments at 1 April, 30 June 2013, 30 September 2013
and 31 December 2013.

Despite interest rates remaining low the Council secured some deposits
generating returns above the budget estimate, and cash available for
investment is currently above estimate. These deposits have been
placed with mainly other local authorities and government backed
banks. The current forecast is that the Council will achieve interest
income of £239k (£195k allocated to the General Fund; £44k to the
Housing Revenue Account) a shortfall of £6k against the budget.

The average level of funds available for investment during the nine
months to December was £23.25m, of which £12.44m was invested in
fixed term deposits at an average of 1.64%. £10.81m was held in Money
Market Funds and instant access deposit accounts. Investments held on
instant access deposits earned an average of 0.60% while Money
Market Funds returned an average rate of 0.38%. These funds were
available on a temporary basis, and the level of funds available was
mainly dependent on the timing of precept payments, receipt of grants
and progress on the capital programme which has increased cash
available to invest in the short term. The Council holds approximately
£14.0m of core cash balances made up of earmarked reserves and
capital receipts set aside to repay debt for investment purposes (i.e.
funds available for more than one year).

The overall average rate to December of 1.1% is marginally below the
benchmark of 1.25%. Officers have taken a cautious approach to the
forecast for the average rate for the year, which due to the uncertainties
in the market is expected to be 1.10% which is marginally below the
benchmark. The forecast is kept under constant review. However, the
Council's cash balances remain high which will support the interest
earned budget as investment income rates remain low.
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2.14

2.15

2.16

2.17

3.1

3.2

Borrowing

It is a statutory duty for the Council to determine and keep under review
its “Affordable Borrowing Limits”. The Council’'s approved Prudential
Indicators (affordable limits) were outlined in the Treasury Management
Strategy Statement (TMSS). A list of the limits is shown at Appendix B.
Officers can confirm that the Prudential Indicators were not breached
during the first nine months of the year.

The TMSS indicated there was no need to take long term borrowing
during 2013/14 to support the budgeted capital programme. The latest
capital programme funding forecast 2013/14 to 2015/16 for both the
General Fund and Housing Revenue Account does not currently include
a borrowing requirement. However, both the Programme for Growth and
Abbey Leisure Centre capital projects have been identified as schemes
which may potentially require funding from borrowing. Any borrowing
requirement will be confirmed as the project plans are finalised.

The Council approved an Authorised Borrowing Limit of £75.0m (£72m
debt and £3m Leases) and an Operational Borrowing Limit of £71.0m
(E68m debt and £3m Leases) for 2013/14. The highest total gross
amount of debt in the year to 31 December has not been more than
£66.6m on any occasion.

Internal capital borrowing (use of reserves and balances) to part fund
the Council’s Capital Financing Requirement was £2.1m at 31 March
2013. Over the next 3 years investment rates are expected to continue
to be below long term borrowing rates. A value for money assessment
would therefore indicate that value could be obtained by delaying new
borrowing and continuing to use internal cash balances to finance
capital expenditure.

Legal/Financial Controls and other Policy matters

Legal Issues

There are no legal issues as a result of this report.

Financial Issues

There are no financial implications as a result of this report. However,
the Executive Director (s151) and Lead Officer - Finance will, with
advice from the Council’s advisor (Capita Asset Services) look to

maximise opportunities with the Council’s investment and borrowing
position.
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4.1

Conclusion

The impact of the economy, and the turmoil in the financial markets,
continues to have an impact on the Council’s investment returns,
forecast returns are therefore expected to be slightly below the
benchmark for the year.

Background Documents
Treasury Management Strategy 2013/14

Contact Details

Jodie Taylor

Lead Officer — Finance
Selby District Council
jotaylor@selby.qgov.uk

Appendices:

Appendix A — Analysis of Deposits at 1 April 2013, 30 June 2013, 30
September 2013 & 31 December 2013

Appendix B — Prudential Indicators as at 31 December 2013
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At 1 April 2013 At 30 June 2013 At 30 September 2013 At 31 December 2013

Institution Amount | Maturity Rate Amount | Maturity Rate Amount | Maturity Rate Amount | Maturity Rate

£'000 % £'000 % £'000 % £'000 %
Doncaster Council 1,000| 24-May-13 1.40
Fife Council 1,000/ 06-Jan-14 1.30 1,000 06-Jan-14 1.30 1,000/ 06-Jan-14 1.30 1,000| 06-Jan-14 1.30
Lloyds TSB 3,000/ 16-Oct-13 2.25 3,000/ 16-Oct-13 2.25 3,000/ 16-Oct-13 2.25 3,000/ 16-Oct-14 0.98
Lloyds TSB 2,000, 01-Aug-14 3.20 2,000/ 01-Aug-14 3.20 2,000/ 01-Aug-14 3.20 2,000, 01-Aug-14 3.20
Nat West 1,000/ 09-Sep-13 1.28 1,000, 09-Sep-13 1.28 1000| 30-Sep-14 0.79
Nat West 1,000| 15-Nov-13 1.50 1,000| 15-Nov-13 1.50 1,000| 15-Nov-13 1.50 1,000| 14-Nov-14 0.78
Newcastle City
Council 3,000) 07-May-15 1.00 3,000| 07-May-15 1.00 3,000| 07-May-15 1.00 3,000| 07-May-15 1.00
Newcastle City
Council 1,000, 28-Sep-15 1.00 1,000| 28-Sep-15 1.00 1,000, 28-Sep-15 1.00 1,000, 28-Sep-15 1.00
North Lanarkshire 2,000/ 20-May-13 1.20
Handelsbanken 3,000|Call 0.60 3,000|Call 0.60
Nat West 2,000/ Call 0.70 2,000/Call 0.55 2,000|Call 0.55
Nat West 2,397/|Call 0.60 729|Call 0.60 1,812 |Call 0.50 795/|Call 0.50
Money Market Fund -
Ignis 3,750/ Call 0.38 2,750|Call 0.39
Money Market Fund -
Federated 5,000/ Call 0.38
Total Deposits 17,397 19,729 21,562 20,545

€10¢ 12quwadaQ 1€
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1.

Prudential Indicators — As at 31 December 2013

APPENDIX B

Note | Prudential Indicator 2013/14 Quarter 2
Indicator Actual

1. Mid Year Capital Financing 61,674 60,408
Requirement £°000
Gross Borrowing £'000 61,726 61,726
Investments £°000 15,000 20,545

2. Net Borrowing £°000 46,726 41,181

3. Authorised Limit for External Debt 75,000 75,000
£000

4. Operational Boundary for External 71,000 71,000
Debt £000

5. Limit of fixed interest rates based on 100% 100%
net debt %

5. Limit of variable interest rates based 30% 30%
on net debt %

6. Principal sums invested for over 364
days
1to 2 Years £7000 20,000 4,000
2 to 3 Years £°000 15,000 0
3to4 Years £000 5,000 0
4 to 5 Years £000 5,000 0

7. Maturity Structure of external debt
borrowing limits
Under 12 Months % 20% 0%
1 Yearto 2 Years % 20% 0%
2 Years to 5 Years % 50% 1.66%
5 Years to 10 Years % 50% 10.77%
10 Years to 15 Years % 50% 0%
15 Years and above % 90% 87.57%

Notes to the Prudential Indicators

Capital Financing Requirement — this is a measure of the Council’s
underlying need to borrow long term to fund its capital projects.
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APPENDIX B

Net Borrowing (Gross Borrowing less Investments) — this must not except
in the short term exceed the capital financing requirement.

Authorised Limit for External Debt — this is the maximum amount of
borrowing the Council believes it would need to undertake its functions
during the year. It is set above the Operational Limit to accommodate
unusual or exceptional cashflow movements.

Operational Boundary for External Debt — this is set at the Council’'s most
likely operation level. Any breaches of this would be reported to
Councillor's immediately.

Limit of fixed and variable interest rates on net debt — this is to manage
interest rate fluctuations to ensure that the Council does not over expose
itself to variable rate debt.

Principal Sums Invested for over 364 days — the purpose of these limits is
so that the Council contains its exposure to the possibility of loss that
might arise as a result of having to seek early repayment or redemption of
investments.

Maturity Structure of Borrowing Limits — the purpose of this is to ensure
that the Council is not required to repay all of its debt in one year. The
debt in the 15 years and over category is spread over a range of
maturities from 23 years to 50 years.
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Selby District Councill

REPORT

Reference: E/13/49

Public — Item 6

To: The Executive

Date: 6 February 2014

Status: Key Decision

Report Published: 29 January 2014

Author: Karen Iveson, Executive Director (and s151)

Executive Member: Councillor C Lunn — Lead Member for Finance
and Resources

Lead Director: Karen lveson — Executive Director (s151)

Title: Revenue Budget and Capital Programme 2014/15 and Medium

Summary:

Term Financial Plan

This report presents the revenue budget and capital programme for
2014/15 to 2016/17. Subject to confirmation of the Formula Grant
settlement, any further responses from the budget consultation and
any changes proposed by the Executive, the 2014/15 General Fund
budget shows a surplus of £89k (after planned savings and a

drawdown of £164k from the Business Rates Equalisation Reserve).

The HRA has a surplus of £1.01m that is to be transferred to the
Major Repairs Reserve to repay debt or support the future capital
programme. The report identifies a number of budget pressures and
presents savings proposals for dealing with these pressures.

Recommendations:

It is recommended that:

i Executive confirm their proposals for Council Tax Support
Grant in relation to parish councils;

ii. a Council Tax increase of 1.96% from £158.88 in 2013/14 to
£162.00 in 2014/15 be submitted to Council for approval;

iii. the budgets, bids and savings be submitted to Council for
approval.

Reasons for recommendation:

To ensure the Executive’s budget proposals are fully funded for 2014/15.
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1.1

1.2

1.3

1.4

2.1

2.2

Introduction and background

The Executive submitted its Financial Strategy proposals to full Council for
approval on 10 December 2013. The MTFS covers General Fund activities
and provides the strategic financial framework for medium term financial
planning and annual budget setting.

The Housing Revenue Account (HRA) and Housing Investment Programme
(HIP) are covered by the Housing Business Plan (HBP), which has been
subject to a full review following the introduction of HRA self financing.

The MTFS assumes continuing cuts to Central Government formula funding
as resources are top sliced to fund the New Homes Bonus scheme. It
identifies the uncertainty surrounding the localisation of Non-Domestic Rates
(NDR) and the need to deliver our savings plan as the key financial issues
facing us over the next 3 years.

The budget has been prepared on a current policy basis and includes
provision for inflation where considered necessary. There is provision for a
1% pay award in 2014/15 and 2015/16, and 2% for 2016/17. The General
Fund revenue budget includes contingencies totalling £332k, £262k in the
Core and £70k in Access Selby.

The Report
The revenue budgets for the 3 years from 2014/15 to 2016/17 are presented
at Appendix A and the proposed capital programmes and Programme for

Growth are shown at Appendix B.

General Fund Revenue Budget

Taking the 3 elements of the Council’s service delivery model together and
after appropriations to and from reserves, the estimated position for 2014/15
is as follows:

2014/15

Budget

£000’s
Core 4,744
Access Selby 6,142
Communities Selby 199
Transfer from Business Rates Equalisation Reserve (164)
Total Net Budget 10,921
Council Tax 4,550
RSG/NDR 4,710
Special and Specific grants 115
New Homes Bonus 1,725
Council Tax Collection Fund Surplus* 74
Business Rates Collection Fund Deficit (164)
Total Funding 11,010
Net Surplus (89)

*Updated to reflect actual surplus to be paid

33



23

24

2.5

2.6

2.7

2.8
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The budget includes committed growth where necessary along with proposals
for discretionary growth. Appendix E identifies the proposals for approval
(both revenue and capital).

The budget for 2014/15 includes planned savings of £405k (£25k Core and
£380k Access Selby).

Local Government Finance Settlement

The Finance Settlement for 2014/15 announced in December shows an
improvement on the position forecast in the draft budget although it is
expected that there will be a deficit on the Business Rates Collection Fund
(the Council will reach its ‘safety net’) and therefore there will be a need to
drawdown £164k from the Business Rates Equalisation Reserve.

The impacts of the Finance Settlement and anticipated shortfall in Business
Rates income, on the draft budget proposals are:

Funding Change
for 2014/15
£000

Government Grant/BRR 21
New Homes Bonus 100
New Homes Bonus Returned Funding 8
S31 Grant re Business Rates 23
Total change in funding 152
Business Rates Collection Fund Deficit -164
Net decrease in funding over draft budget -12

Council Tax

Subject to the Government’s final announcements on Council Tax, the
Executive recommend that Council do not to take up the offer of Council Tax
Freeze Grant for 2014/15 due to the increasing risk to the Council’s financial
position. The budget therefore assumes a maximum Council Tax increase of
1.96% to avoid the additional cost of a referendum (estimated at £105k),
which is not considered to be in the interest of Council Tax payers.

A 1.96% increase will take the Council average Band D charge from £158.88
to £162.00 — a rise of 6p per week, which will reduce the Council Tax income
included within the draft budget by £2k.

At this stage we await confirmation of the Internal Drainage Board Levies
which may form part of the Council’s ‘Council Tax Requirement’ calculation’.
As such these could impact on the calculation of an ‘excessive’ Council Tax
increase and may require us to make cuts to district council services or

! Local Audit and Accountability Bill [HL] 2013-14 awaiting royal assent
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require a referendum if they take us over the 2% threshold.

In addition to Council tax income a surplus on the Council Tax Collection
Fund is also anticipated to be received in 2014/15 — this surplus has
increased by £35k (from £39k shown in the draft budget to £74k).

Council Tax Support

The budget proposals as presented do not include provision for the payment
of grant to parish councils to compensate them for losses as a result of the
Council Tax Support Scheme. Should the Executive wish to pay a grant to
parish councils then a saving from the budget would need to be made.

Savings

A number of savings have already been identified as part of the budget
process and the current savings action plans are attached at Appendix C.

Taking the proposals for Council Tax, growth, and reserve transfers it is
estimated that, subject to confirmation of the Formula Grant settlement, £25k
savings are planned in 2014/15 from the Council’s Core budget. Access
Selby’s budget assumes savings of £380k will be achieved in 2014/15.
Together these savings total £405k.

Beyond 2014/15 further grant cuts are expected and there remains much
uncertainty surrounding the impact of localised NDR. The current savings
plans anticipate some level of funding cut but a balanced and sustainable
budget relies heavily upon all parts of the Council achieving their challenging
savings targets.

The Council has made good progress against its savings target to date, but it
is becoming increasingly difficult to achieve further savings from a reducing
cost base. However, the focus on delivering planned savings must be
maintained, given the importance of savings in achieving the Council’s
financial (and wider) objectives and to avoid the use of balances to support
on-going spending which is unsustainable in the medium to longer term.

The Council’s approach to savings covers three key strands:

e Transforming our business through the use of technology and flexible
working to meet citizen and customer needs;

e Growing our resources through charging for services and trading
externally;

e Commissioning from and with partners to achieve shared efficiencies
and reduce the demand for public sector services.

In order to help implement this strategy the Council is working with North
Yorkshire County Council on a long term plan to share service delivery for the
benefit of our shared customers and taxpayers generally.

Work has started on this project and a shared Chief Executive/Assistant Chief
Executive for Selby District Council/North Yorkshire County Council, is now in
post.
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2.22

2.23

2.24

However, such projects can take significant time and effort to bring to fruition
so we will continue to work towards other savings in accordance with our
strategy to ensure the Council’s finances stay on a firm footing — plans
include savings in the running costs of the new leisure centre in Selby.

Housing Revenue Account

The HRA budgets have been prepared using assumptions on rent rises
based on the Government’s formula — an average rent increase of 5.6% is
proposed. The current rent restructuring model has been used for 2014/15,
but there is uncertainty for following years as the Government is considering
changes to the rent setting rules and the move to a formula based upon CPI
instead of the current RPI model.

Again, taking the elements of the Council’s service delivery model together,
the estimated position for 2014/15 is shown below. Progress against the HRA
savings action plan is ahead of target and therefore no further savings are
expected for 2014/15, although opportunities for efficiencies will continue to
be sought wherever possible.

2014/15
Budget
£000’s
Core 7,042
Access Selby 4,231
Total Net Budget 11,273
Less Dwelling Rents 12,283
Surplus / (deficit) transferred to Balances/MRR 1,010

A surplus position is anticipated for 2014/15 which will be required to meet the
capital programme. Future surpluses will be transferred to the Major Repairs
Reserve to either repay debt or spend on the future HRA capital programme,
including new build projects.

General Fund Capital Programme

The General Fund capital programme includes previously approved projects
as well as new growth — a summary of the growth proposals are shown at
Appendix D(i) and the capital programme is attached at Appendix B(i).

There is no room for additional revenue contributions to support the capital
programme and therefore it is restricted to available capital receipts, external
grants and earmarked reserves. The following table presents a summary of
the proposed programme:
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Programme 2014/15 2015/16 2016/17
£000’s £000’s £000’s

All Weather Pitch 250

Grants & loans 330 330 330

ICT Replacement 203 186 325

Portholme Rd Culvert 150

Telephony System 67

Lifeline Equipment 180 30

Housing Development 300 1,250 1,250

Total Programme 1,480 1,766 1,935

Funding

Capital Receipts 185 185 185

Grants 145 145 145

Reserves 850 186 355

Borrowing 300 1,250 1,250

Total Funding 1,480 1,766 1,935

Projects include Disabled Facilities Grants and ICT projects. The latter cover
a range of replacement and new systems, hardware and infrastructure
(including the Customer Relationship Management System and Mobile
Working solution) — funding for ICT replacement projects and the Telephony
system is covered by the ICT Replacement Reserve. Housing Development
projects are those to be delivered via Selby and District Housing Trust in
accordance with the Council’s approved Housing Development Strategy.

Housing Investment Programme

The Housing Investment Programme includes a number of growth proposals
to ensure our homes continue to meet the decency standard — a summary of
these proposals are shown at Appendix D(ii) and the updated HIP is at
Appendix B(ii). The following table presents a summary of the programme:

Programme 2014/15 2015/16 2016/17
£000’s £000’s £000’s
Central heating 947 1,007 650
Electrical works 260 260 260
Roof replacements 350 210 0
Doors and windows 161 247 163
Kitchens 237 237 237
Bathrooms 180 180
Airey properties 1,722 0 0
Damp works 300 300 300
Pointing 0 300 300
New Build Programme 300 1,250 1,250
Other 54 54 54
Total Programme 4,331 4,045 3,394
Funding
Revenue Contributions 3,502 2,795 2,144
Major Repairs Reserve 529
Borrowing 300 1,250 1,250
Major repairs reserve 4,331 4,045 3,394
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Programme for Growth

The ‘Programme for Growth’ is the Council’s strategic programme to support
delivery of its Corporate Plan. The programme comprises a range of cross
cutting projects designed to ‘build a stronger Selby district’ by investing in
jobs; housing and infrastructure; retail; and the leisure economy.

The programme is funded largely by New Homes Bonus (up to £880k p.a.)
and unallocated capital receipts. The detailed programme is set out at
Appendix B(iii) and a summary of the programme shows:

Programme for Growth 2014/15 2015/16 2016/17
£000 £000 £000

Balance brought forward 879 243 155
Special projects reserve - revenue 880 0 0
Special projects reserve - capital 773 0 0
External Grant 2,032 0
Insurance Claim 1,100 0 0
Less Project spend (5,421) (88) (30)
Balance carried forward 243 155 125

It should be noted that the original programme funds include estimated capital
receipts of £1m in 2014/15 which may not be realised. To help mitigate this
risk £227k has been allocated from the 2012/13 revenue budget surplus and
other small capital balances have been allocated to the programme, although
this still leaves £541k capital funding at risk.

The risk to capital receipts has been identified as part of the programme’s
outline business brief and the potential for prudential borrowing has been
recognised. There may also be further potential to mitigate the risk by
allocating other funds to the programme and a review will be conducted as
part of the refresh of the Medium Term Financial Strategy in 2014/15.

Reserves

The Council has a robust reserves strategy which is reviewed annually as
part of the refresh of the MTFS. A forecast of reserve balances based on the
MTFS assumptions and budget, is set out at Appendix E. Budgeted
appropriations to and from General Fund reserves for 2014/15 (including
capital/programme for growth financing) are:
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Transfers to General Fund Reserves: £000’s
Building Repairs 130
ICT Replacement - GF 150
- HRA 50
PFI 386
Pension Equalisation 186
District Election 30
Spend to Save 119
Special Projects - Revenue 880
Transfers from General Fund Reserves: £000’s
PFI (391)
ICT Replacement (270)
Special Projects — (PFG) (1,682)
Special Projects — (Non - PFG) (150)
Building Repairs (93)
Access Selby Reserve (288)
Business Rates Equalisation (164)
Net Appropriations from Reserves (1,107)

Overall the Council’'s General Fund reserves are expected to reduce by
£1.1min 2014/15, to £8.2m - analysed as funds for:

Future commitments - £3.8m
Growth and improvement - £1.0m
Financial risk - £3.4m

Other - £0.03m

The HRA reserves are General Balances and the Major Repairs Reserve
(MRR). The overall estimated surplus of £1.01m on the HRA for 2014/15 will
be transferred to the MRR. The HRA capital programme will require £4.031m
from the MRR in 2014/15.

Budget Risk Assessment

Appendix F provides a risk assessment of the Council’'s major budgets
covering the Core, Access Selby and Communities Selby. The continuing
turmoil in the wider economy, cuts to public sector funding and the volatility
within the funding regime, mean greater financial risk for the Council. Areas
that are particularly high risk are central government funding, income
generation (for example planning fees) and savings.

The Council’s contingency budgets and general balances provide a buffer for
these risks and are crucial to ensure sustained financial resilience and
viability.

Consultation

The draft budget proposals have been considered by the Policy Review

Committee and open to public consultation. The relevant minutes of Policy
Review are attached at Appendix G.
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3.1

3.1.1

3.2

3.2.1

4.1

4.2

4.3

4.4

4.5

At the time of writing this report, ten responses have been received from the
consultation exercise — all comments relate to the Council Tax Support Grant
for parish councils and associated issues.

Any further responses will be circulated at the meeting.

Legal/Financial Controls and other Policy matters
Legal Issues

None as a result of this report.

Financial Issues

As set out in the report

Conclusions

The General Fund revenue budget for 2014/15 shows a surplus of £89k,
assumes a Council Tax rise of 1.96% and in total includes ‘one-off support
from General Balances of £108k (Access Selby) along with savings of £405k
(Core £25k and Access Selby £380k). Thereafter further savings of £665k
(Core £327k and Access Selby £338k) are planned given our assumptions on
central Government funding.

Significant changes to rateable values of the power stations in Selby District
are likely to mean that we will not meet our target for Business Rates
Retention and will have a deficit on our Business rates Collection Fund in
2014/15 and will require a draw-down of £164k from the Business Rates
Equalisation Reserve - a risk that could continue into the future.

There remain a number of issues outstanding in relation to Council Tax and
Internal Drainage Board Levies which could impact on the Executive’s
recommendation on Council Tax rises for 2014/15.

The budget proposals do not include provision for the payment of grant to
parish councils to compensate them for losses as a result of the Council Tax
Support Scheme. Should the Executive wish to pay a grant to parish councils
then a saving from the budget would need to be made.

The on-going risk to Local Government funding and future rising demand for
services, mean that additional savings will be sought wherever possible. This
will be vital to ensure that the Council maintains its financial resilience and
continues to deliver or enable the essential services that people need.

Contact Details:

Karen Iveson, Executive Director (and s151)
kiveson@selby.gov.uk
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Appendices:

A — Revenue estimates

B — Capital programmes and ‘Programme for Growth’
C — Savings action plans

D — Growth bids

E — Reserves

F — Budget risk assessment

G — Policy Review minutes 14 January 2014
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GENERAL FUND SUMMARY 2014/15 - 2016/17

Total Budget Access Selby Core Communities Selby
2014/15 2015/16 2016/17 2014/15 2015/16 2016/17 2014/15 2015/16 2016/17 2014/15 2015/16 2016/17
Original Original Original Original Original Original Original Original Original Original Original Original
£ £ £ £ £ £ £ £ £ £ £ £

Access Selby 9,286,900 9,353,277 9,500,814 9,286,900 9,353,277 9,500,814

Core 3,199,960 3,258,600 3,340,680 3,199,960 3,258,600 3,340,680

Communities Selby 198,930 198,930 198,930 198,930 198,930 198,930
Capital Charges 509,520 459,140 378,360 509,520 459,140 378,360

Sub-total Gross Budgets 13,195,310 13,269,947 13,418,784 9,286,900 9,353,277 9,500,814 3,709,480 3,717,740 3,719,040 198,930 198,930 198,930
CEC Charged to HRA (2,824,100) (2,848,380) (2,874,780) (2,587,850) (2,610,040) (2,634,610) (236,250) (238,340) (240,170) 0 0

Net Budget after CEC Adjustments 10,371,210 10,421,567 10,544,004 6,699,050 6,743,237 6,866,204 3,473,230 3,479,400 3,478,870 198,930 198,930 198,930
Procurement Savings to be Identified (52,784) (51,002) (50,439) (52,784) (51,002) (50,439)

Further savings in progress (286,400) (605,975) (624,359) (261,400) (580,975) (599,359) (25,000) (25,000) (25,000)

Net Service Budget 10,032,026 9,764,590 9,869,206 6,384,866 6,111,260 6,216,406 3,448,230 3,454,400 3,453,870 198,930 198,930 198,930
Investment Income (250,000) (280,000) (300,000) (250,000) (280,000) (300,000)

External Interest 112,100 112,100 112,100 112,100 112,100 112,100

Parish CTS Grant 0 0 0 0 0 0

Capital A/c Adjustment MRP Charge 190,310 187,310 184,430 190,310 187,310 184,430

Capital Alc Adjustment DFG & Conservation Grants (205,000) (205,000) (155,000) (205,000) (205,000) (155,000)

Capital A/lc Adjustment Capital Chgs (509,520) (459,140) (378,360) (509,520) (459,140) (378,360)

Programme for Growth Projects 1,519,450 162,920 0 1,519,450 162,920 0

Building Repairs Projects 93,000 0 0 93,000 0 0

ICT Projects 230,000 100,000 0 230,000 100,000 0

District Election 0 120,000 0 0 120,000 0

Contingencies 332,000 338,000 338,000 70,000 70,000 70,000 262,000 268,000 268,000

Net Budget before contribution to/(from)

Reserves* 11,544,366 9,840,780 9,670,376 6,249,866 5,976,260 6,131,406 5,095,570 3,665,590 3,340,040 198,930 198,930 198,930
Contribution To Reserves

Building Repairs 130,000 130,000 130,000 130,000 130,000 130,000

ICT 150,000 150,000 150,000 150,000 150,000 150,000

PFI 386,020 394,000 401,920 386,020 394,000 401,920

Pension Equalisation Reserve 186,120 181,110 182,820 186,120 181,110 182,820

District Election 30,000 30,000 34,000 30,000 30,000 34,000

Spend To Save 119,000 119,000 0 119,000 119,000

Special Projects (Programme for Growth) 880,000 880,000 880,000 880,000 880,000 880,000

Access Selby Reserves 0 163,670 203,024 163,670 203,024

Contribution From Reserves

Access Selby Reserves (107,626) 0 0 (107,626)

ICT (230,000) (100,000) 0 (230,000) (100,000)

PFI (390,560) (402,280) (414,340) (390,560) (402,280) (414,340)

Building Repairs (93,000) 0 0 (93,000)

Special Projects (Programme for Growth) (1,519,450) (162,920) 0 (1,519,450) (162,920)

Business Rates Equalisation (164,000) 0 0 (164,000)

Spend To Save 0 0 0

District Election 0 (120,000) 0 (120,000)

NET REVENUE BUDGET 10,920,870 11,103,360 11,237,800 6,142,240 6,139,930 6,334,430 4,579,700 4,764,500 4,704,440 198,930 198,930 198,930
Grant NDR/RSG (4,709,580) (3,984,280) (3,585,850)

New Homes Bonus (1,725,110) (2,113,000) (2,496,000)

Special and Specific Grants* (115,000) - -

Amount to be met from Ctax 4,371,180 5,006,080 5,155,950

Ctax Requirement

Ctax to be levied (4,550,123) (4,687,556) (4,829,330)

Council Tax Collection Fund Deficit/(Surplus) (73,596)

Business Rates Coll